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Special l!lStltutions for the 

3. Gallaudet Univeraity: c) Constl"Uctlon 
-·---·--

1221 Budget Propo(ll!.l -- Continued 

l. The complete remodeling of the building, excluding the 
components; 

2 The installation of en\1anced heating and ventilation 
electrical and communication systems; and 

3. The installation of energy efficient windows. 

Renovation work would be completed in three st.ages in order t'> permit the 
continued uee of the facility for academic pnrpoaes. T11e COlllplete4 
renovation would improve the overall efficiency of the building and allow for 
the consolidetlon of the College of Arts and Sciences end Research Inetitute 
pro3rams in one builditli . In addition, aging classroonw and science 
laboratories will be remodeled and brought up to date with changes in 
technology and teaching methodology. Gallaudet is currently an. 
architectural and engineering design for the addition. The University plans 
to be ready to place u bid for a contractor by October 1990, if funds are 
approved • 

. Gallaudet proposes to share the costs of this project vith the federal 
·Govern.l!lent on an equal baa!s. The University plans to :raise funds uainz the 
Federal contribution as 811 incentive. Thia is similar in concept to the 
Federal funding for the Zndo'Wll\ent Matching Program. The Utliversity 
esti&ates that the total package will cost $15 mlillon. The 
Federal Govenunent would provide one half of this amount over a year 
period, beginning with 1991. The University would raise equal amounto 
through fundraising. Debt fina:n-tng ond reallocation of non-Federal funds 
might tllso be considered if fund1·dsins efforts ar.e not oufficlent to read 
the commitment. Approximately $6. 6 million of the total 
projected cost woul d be associ&ted with the addition to house the research 
progrrun and $8.5 million for the renovation of the insti'Uctional facilities 
and faculty offices. 

The University differentiates funding for this project from that needed for 
ongoing maintenance. 1.hc University funde normal repairs and 
from !te phyaicnl plant fund. Aa of September 30, 1988, the University had a 
balance of $4. 7 million in unexpended pb1sieal plmt funds. 'lheH funds ue 
accumulated through the reallocation of exeeas non-Federal funds at the close 
of ea eh fiscal year. The funds arr.! used for the of mujor 
cqoipment, act as an emergency reserve to against disasters , and fund 
deferred maintenance projects. An of a @.aintenanee project 
is the chapel on the Kendall Green etrunpuo. 'n1e University ia conoideriug 
of Qome of thenc fu:r1da to restore the stone facade of this building. 
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S~ecial !nstltutloPa for the ~andieappali 
-·---·-----·-•·------••M-~---·----··------·~--~ 

4. Evaluation 
(ZO u.s.c. 4301 et seq. j 

1991 Authori-ation: Indefinite 

Budget Authority: 

1990 
APnrotiriation 

P'l!tROS~ 1nd Methog-2.f_Qp_~utiJm 

1991 
kc,nt~ 

$500~000 

Incress0 or 
peer~ 

+$500,000 

The Dapartmcnt of Education provide~ subetnnt!al iunding to G~liaudet 
Univers~ty &nd the Net!onal Technical Institute fo~ the Deaf (NTID). In 1990, 
this amo\ttlted to $102,843,000 for operations. !hie amount is exclusive of 
funds for endowment matching grants, research euntu.cu tm.d grants• the 
Consortium, 4nd Federal student financial aid. 11\Qse S'WllS provided 
approximately 75 percent of the funding for Gallaudet University operations 
and 83 percent of the funding. for MID operations. While funding for theae 
schools has aubste.ntially inc~eased in the ~ast decade, there h&s been little 
oversight pertainin& to how efficiently these funds are spent and ¥hether the 
funding is accomplishing the objectives for. which lt was &~pro~ri~tcd. 

Currently, the Institutiorui are required to obtain annual •udite4 financial 
statements, make annudl reports to the Secretary, am.d oubmit uinual budget 
requests. However p theae documents do not :i;>1·ovide sufficient informlltion for 
the Department to fully satisfy the monitoring ond evaluAtion mandates of the 
Education of the Deaf Act. These reports also do not addreas i~sues of 
efficiency or effectiveness, whethe~ the progra.~a aceomplish the objectives 
for which they a~e funded , and whether the progrems are appropriate fo~ the 
~opulntions they serve. 

In addition, the Commission on Education of the Deaf !ilade several 
recommendations related to the postsecondary education of persons who are 
deaf. For exmnple, the Commission reco!IUlended that the Department cf 
Education conduet program evaluations of Gallaudet Univeraity~ N!!D, and the 
other federally fu.~ded progrmne for the deaf on a 5~year cyelo. Re~orte on 
these evaluatio-aa would be submitted to Co~reas with ~ecollilft~ndatiou.eJ 
includi~ specific p~oposals for legislation. They recommended that 
evaluation t~Allle consisting of outside ~pr.rta in the field of dcafnees, 
program evaluation, education, and r~habilitation, includ~ peruona who ar~ 
deaf, be uaed to conduct these evaluetious. '!he Colr.lllisoiou reco~en.ded that 
tbe Department of Bducation'a liaison offiec coordinate th~ ~ctivitlea ~f. 
Gdllaudet University, the National Tecim.ieol Institute for the D~af, and the 
Regional Postsscondary Education Programs for the Deftf to e~sure high quelity 
in programming and to avoid unuecesHcy duplication. ?hey f~1·t:her rcicc.\llm.~nded 
th~t the Department review end comment on vorkplano relat~d to reeecU:ch& 
demonstration and evaluation ectiviti~s, teebnieal assiatanc~, and tfl~ 

_ development of histructionnl nmtet·:~&1J.:s • 
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4. Evaluation 

1991 Budget Proposal 

The Department requests $500,000 to pursue a comprehenoive evaluetion of 
postsecondary education opportunities for persona who are deaf. 'rnis i& 
proposed in order to fulfill the Department'& responsibility for monitoring 
and evaluating the Federal i>ostsecondary educ&tion institutiono for the deof. 

In 1989, the Department of Education funded a small planning study to develop 
guidelines for A progrlll!IDlatic ev~luation of Gallaudet Untveraity. The 
purpose of the otudy was to convene a panel of ~.xperts to asaiat in drafting 
guldelinee for ouch a study. As recommended by the Commission on Education 
of the Deaf, ths study used a panel of ezperts in deafness, hiG!ler education, 
and program evaluation, including persons who are deaf. The panel­
consisti113 of nine experts in the varioua fields, met on May 17, 18 ~ and 19, 
1989 at the Department of Education to advise the Department on how to set 
the direction for the evaluation, point out probl0m3 and choices to be made~ 
and recol.Tllllend an app~opriate methodology for the Department to employ in 
conducting the study. The panel was asked to identify priority issues, 
critical questions, unique characteriatica of deaf persons that must be 
considered in such ev2luationa, strength!.l and· weaknesses of various 
evaluation designs and research methodologies, hov to distinguish t~io 
evaluation from eecredltation reviews and accounting audits, and feasible and 
appropriate student instructional outcome measures. Recommendationa were 
made regarding a number of evaluation areas. However, there appeared to ~e 
strong general interest in gathering more detailed baseline data on the 
postsecondary education cxpe~ience of exiting hiib. school students and 
students ttt all the Federal :postoecondary programs for the deaf befoze o 
comprehensive programmatic evaluation is conducted. 

The proposed atudy would build upon the resulte-ef tba planning study 
descr:!.'bed above. The study would gather baseline ds.ta on the deaf popubtion 
that would qualify for entry into postsecondary institut~ons~ the attendance 
trends of this population, factors contributing to choice of postsecondary 
institution, and demographic, academic, and functional data. The date 
generated from this study would give the Department an undcrstonding of the 
market in relAtion to the strengths of each school. The data alao would be 
helpful in d~termining the approp~iate mix and level of programs that should 
be offered by Gallaudet, RTID, and the Regional Progr~.:na and to assess 
institutional and student outcomes at each school, given the unJque 
characteriatic11 of deafness. As recomml!nded by the Cctr.rtli.oeion, the study 
would use a panel of experts in deafness, higher education~ and program 
cvdutation, including !)crsons who are deaf, to a&sist in ccnduct1nt the 
study. The evaluation contTact would be competitively awa~ded. 
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