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Bpecial Imatitusions for the Hemdicapped

4, Evaluation
(20 U.3.C. 4301 et seq.)

1991 Authori-ation: Iundefinite

Budgetr Authority:

lggp 1991 Increass or
dpproovriation Reguest .Decrease
o $300,000 +£300,000

Purpose and Method of Operation

The Department of Eduvcation provides aubstantial funding to Gallaudet
University and the WNetional Technlecal Tnsviture for the Deaf (NTID), In 1990,
this smounted to $102,848,000 for operations. Thia zmount is exclusive of
funds for endowment matching grants, research contracte and granta, the
Congortium, and Federal student fimancial ald. These sums provided
approximately 75 percent of the funding for Sallaudet Univerasity cperations
and 83 percaat of the funding for NTID operatioms. Vhile funding for these
schools haa substantially increased in ths past decads, there has been 1ittle
oversight pertaining to how efficiently cthese funds are ppent and whether the
funding is accomplishing the objectives for which it was sppropriated.

Currently, the Imstitvtions are regulred to obtaln ammual audited fimancial
statements, make annual reports to the Secretary, and subnit ennual budget
requests, However, these documents do not provide sufficient informstion for
the Department to fully satisfy the monitoring end evaluation mandates of the
Education of the Deaf Act, These reports also do not addresss igsues of
efficliency or effectiveness, whether the programs sceomplish the ebjectives
for which they are funded, and whethar the programs are appropriate for the
vopulations they serva.

In addition, the Commission on Education of the Deaf made several
recommendations related to the postsscondary education of persons whe are
deaf. Tor example, the Commisslon recommended that the Department of
Education conduct program evaluations of Gallauwdet University, EIID, and the
other federally funded programa for the deaf om a 5-year cyele. Reporis om
these evaluations wonld be svbmitied to Congreas with recommendations,
ineluding speclfic proposala for lsegislation., They recommended that
evealuation teams coneisting of outaide expertrs In the fleld of deafnesa,
program evaluation, education, and rehabilitation, includisg persons who ars
deaf, be used to conduct thess evaluations. The Comzmissicn recommended that
the Department of Bduvcation's lisimen o0ffice ecooxdinate the setivities of
Gallauvdet University, the Hatiomal Technicel Institute for the Deaf, and the
Reglenal Postsecondary Education Programs for the Deaf to empure high guslity
in programming aund to avold wanecessary duplication. They further wecommended
that the Department review and comment on workplama related %o research,
demonstration and eveluation activizines, technienl ssslstance, and the
develovment of Inztructional materialas,
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Special Imstitutions for the Uandicapped

4, Evaluation

1991 Budget Preposal

The Department requests $500,000 to pursue a comprehensive evaluation of
postsecondary edvcation opportunitles for persons whoe are deaf., This is
propesed in order to fulfill the Department's responsibility for memitoring
and evaluating the Federal postsecondary education institutiens for the deaf.

In 1989, the Department of Bducation funded a small plaming study to develep
guidelines for a programmatiec evalustion of Gallaudet University. ‘The
purpose of the study was to convene a penel of sxperts to asaist in drafting
guldelines for such & study. Aas recosmended by the Commission onm Education
of the Deaf, the study used & panel of experts in deafness, higher education,
and program evaluation, including persons who arve deaf. The pamel,
consisting of nine experts inm the various fields, met on May 17, 18, and 19,
1989 at the Department of Education to advise the Department on how to set
the direction for the evaluation, point out problems and cheices to be made,
end recommend an appropriate methodology for the Department to employ in
conducting the study. The panel was asked to idenmtify priority issues,
eritical questions, unique characteriztics of deaf persons that must be
considered in such evalustions, strengths snd wealmesses of varlous
evaluation designs and research methodologies, how %o distimgulsh this
evaluation from accreditatiocn reviews and sccounting awdiis, and feasible snd
appropriate student imatructional oputcome measures. Eecommendatliona were
made regarding a number of evaluation areas. However, thers appeared o be
strong general interest in gathering more detailed baseline data om the
postsecondary education experience of exiting high school students and
atudents at all the Federal posmtsecondary programs for the deaf before a
comprehensive programmatic evaluation is comductad.

The proposed study would build upon the resules -of the planning study
described above. The study would gather haselinme dsta on the deaf gpepulation
that would quallfy for entry into postsecondary Institutioms, the attendance
trends of this population, factors contributing to cholice of postsecondary
institutlon, and demographic, scademic, and functional datz. The data
penerated from this study would glve the Department an understanding of the
market in relation to the strengths of each school. The data alse would be
helpful in determining the appropriate mix and level of programs that should
be offered by Gallaundet, NTID, and the Regional Programs amd to assess
inatitutional and student outcomes at each school, given the vailgue
characteristics of deafness. A6 recommended by the Commiseisn, the study
would use a panel of experts in deafness, higher education, and program
evaluation, including persons who ave deaf, to smalst im cenducting the
study. The evaluation contract would be competitively awarded.
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